1 Faculty Development Program

Re- Energising Higher Education

Teaching and Learning Centre (TLC) T.K.M. College of Arts & Science in
academic collaboration with Kerala State Higher Education Council (KSHEC)
successfully conducted seven days Faculty development progarmme from 04-07-2023-
12-07-2023.

Detailed Report

T.K.M. COLLEGE OF
ARTS & SCIENCE

KOLLAM, KERALA - 691 005

Re-accredited by NAAC with "A++" Grade
(Aided by Government of Kerala & Affiliated to University of Kerala)

T. K. M. College of Arts and Science situated in Karicode, Kollam has catered to the
educational needs of the historic city of Kollam, since its inception in 1965. It is a minority
institution governed and managed by T. K. M. College Trust. The college was re-accredited by
NAAC with A++ grade in third cycle assessment in 2022, which bears testimony to its
relentless pursuit of excellence.

We uphold the ideals of our legendary founder who believed in the importance of holistic
education that combined academic excellence with a sense of belonging to the community.
Every decision taken, every activity planned and executed, reflects the core values of our
institution - intellectual achievements, academic excellence, social inclusiveness, social
responsibility, empowerment, and gender neutrality.

The faculty of the college takes a keen interest in effective curriculum delivery through
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Faculty Development

Programme on

Re- E n erg i si n g traditional as well as innovative teaching practices. The Faculty Development Programme

(FDP) on Re-enerqising Higher Education, is a testament to our teaching community's
relentless efforts to stay updated with the Latest in the field of higher education.

ABOUT TEACHING LEARNING CENTRE (TLC)

The Teaching Leaming Centre (TLC) is an administrative-academic initiative conceived to

: . coordinate and organize programmes,/workshops/lectures which facilitate and enhance the
Teachlng Lea rning Ce‘ntre (TLC) teaching-learning process. Since its inauguration in June 2022, the Centre has been playing a
TKM. College of Arts & Science, Kollam. decisive role in organizing various programmes such as the Three-day Induction Programme
for First Year Degree and PG students, Research Methodology Workshops, Soft Skills
Training Programmes. The FDP organised by the Teaching Learning Centre of TKM College of

Kerala State H igher ”jk\ Arts and Science is an endeavour to aptimise the academic rigour of the institution.
LN

Education Council (KSHEC) The TLC, T. K. M. College of Arts and Science, Kollam invites you to be a part of this
engaging and transformative Faculty Development Programme. It will help discover

™| innovative strategies and teaching techniques, collaborate with fellow educators in a bid to
JUly 4th - 12th create a dynamic teaching-learning environment.
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PROGRAMME SCHEDULE

Day 1

Kollam.
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Date: 04.07.2023
Time: 1:30 PM

Resource Person: Prof.(Dr.) G.M. Nair, Director, CLIF, University of Kerala.
Venue:Seminar Hall, T.K.M. College of Arts & Science

Session I: Reinventing Research in the Context of NEP

The Faculty Development Program commenced with its first session titled "Reinventing
Research in the Context of NEP." The session aimed to explore the implications of the National
Education Policy (NEP) on research and how faculty members can adapt their research
practices accordingly.

During this session, the resource person, Prof. (Dr.) G.M. Nair, the esteemed Director of CLIF
(Center for Learning and Innovation in Faculty), University of Kerala, delved into various
aspects related to research in the changing educational landscape of India. The key points
discussed during the session included:

Overview of the National Education Policy (NEP) and its impact on research: Prof. Nair
highlighted the significant changes brought about by NEP, emphasizing the focus on
multidisciplinary research, increased funding opportunities, and collaboration between
institutions.

Integrating research with teaching: The session stressed the importance of integrating
research into the teaching process, enabling faculty members to effectively engage students in
research-based learning experiences.

Strengthening research infrastructure: Prof. Nair shared insights into building robust research
infrastructure, including setting up research centers and laboratories that align with the
objectives of NEP.

Promoting research culture: The resource person discussed strategies to foster a research-
oriented culture within the institution, encouraging faculty members and students to actively
participate in research activities.

Ethical considerations in research: Prof. Nair emphasized the significance of ethical research
practices and the responsible conduct of research in compliance with institutional and
national guidelines.




The session concluded with a Q&A segment where participants had the opportunity to seek
clarifications and share their thoughts on the evolving research landscape.
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Time: 3:00 PM

Session II: How to Write a Compelling Proposal: the ABCs of Procuring Research Funding



The second session of the Faculty Development Program focused on enhancing participants'
skills in writing compelling research proposals to secure research funding. Prof. (Dr.) G.M.
Nair continued as the resource person for this session.

The key highlights of the session were:

Understanding the components of a research proposal: Prof. Nair explained the essential
sections of a research proposal, such as the abstract, introduction, research objectives,
methodology, expected outcomes, and budget.

Tips for effective proposal writing: The resource person shared practical tips and best
practices for presenting ideas concisely, structuring the proposal logically, and addressing
reviewers' expectations.

Identifying funding opportunities: Prof. Nair guided participants on finding appropriate
funding agencies and understanding their specific requirements to tailor proposals
accordingly.

Reviewing successful proposals: Participants were provided with examples of successful
research proposals to understand the elements that contribute to their effectiveness.

Collaborative proposal development: The session emphasized the benefits of collaboration
among faculty members and researchers from different disciplines to enhance the overall
quality of proposals.

The session concluded with an interactive segment where participants engaged in group
discussions and received personalized feedback on their proposal ideas.

Overall, both sessions of the Faculty Development Program were well-received, and
participants gained valuable insights into reinventing research practices in the context of NEP
and honing their proposal writing skills to secure research funding opportunities. The
Program's success can be attributed to the valuable expertise and guidance provided by Prof.
(Dr.) G.M. Nair, whose insights proved to be immensely beneficial to all participants.
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Day 2



Date: 05.07.2023
Time: 1:30 PM

Resource Person: Dr.Shanavas, Technical Officer, ICAR- Central Tuber Crops
Research Institute

Venue:Seminar Hall, T.K.M. College of Arts & Science
Session I: Facilitating Innovation: Nurturing Startup Ecosystems in HEIs

The Faculty Development Program on "Facilitating Innovation: Nurturing Startup
Ecosystems in Higher Education Institutions (HEIs)" was held on 5th July 2023. The program
aimed to explore the significance of fostering innovation and creating a conducive
environment for startups within HEIs.

Session Details:

The first session of the program began at 1:30 PM, with Dr. Shanavas, the esteemed resource
person, who serves as the Technical Officer at ICAR- Central Tuber Crops Research Institute,
leading the discussions. Dr. Shanavas has extensive experience in promoting innovation and
entrepreneurship in the agriculture sector.

Key Points Covered:

Understanding the Importance of Innovation in HEIs: Dr. Shanavas emphasized the crucial
role of innovation in the growth and development of higher education institutions. He
discussed how fostering an innovation-driven culture can lead to advancements in research,
teaching methodologies, and overall institutional excellence.

Nurturing Startup Ecosystems: The resource person delved into the elements that contribute
to a thriving startup ecosystem within HEIs. He highlighted the importance of creating
incubation centers, providing mentorship, facilitating funding opportunities, and promoting
collaboration with industries and government agencies.

Promoting Entrepreneurship: Dr. Shanavas shared success stories of student startups and
initiatives taken by HEIs to support entrepreneurial ventures. He discussed various
approaches to encouraging students and faculty members to pursue entrepreneurial
aspirations.

Government Initiatives and Funding Opportunities: The session provided insights into
various government schemes and funding programs that support startup ventures in HEIs.
Dr. Shanavas elaborated on the application process and the support available through these
initiatives.

Challenges and Mitigation Strategies: The participants engaged in discussions about the
challenges faced in establishing and nurturing startup ecosystems. Dr. Shanavas shared
practical strategies to overcome these challenges and create a sustainable ecosystem.

Interactive Session:

The session concluded with an interactive segment where participants had the opportunity to
ask questions, share their experiences, and seek guidance from Dr. Shanavas. The resource



person provided valuable insights and suggestions to address specific queries related to
promoting innovation and entrepreneurship in HEISs.

Conclusion:

The first session of the Faculty Development Program on "Facilitating Innovation: Nurturing
Startup Ecosystems in HEIs" was highly informative and engaging. Dr. Shanavas's expertise
and practical knowledge in the field of promoting entrepreneurship added immense value to
the program. Participants left the session with a better understanding of the significance of
innovation in HEIs and equipped with strategies to create a supportive environment for
startup ventures within their institutions.

The program's success can be attributed to the dynamic discussions and active participation
of the attendees, as well as the valuable insights shared by Dr. Shanavas. The subsequent
sessions are anticipated with equal enthusiasm and are expected to further enrich the
participants' knowledge and expertise in fostering innovation and entrepreneurship in HEIs.

RN

~E GPS Map Camera

el
Kottamkara, Kerala, India
WJ7M+RQ4, Karicode, Peroor, Kottamkara, Kerala 691005, India
Lat 8.91511°
Long 76.634918°
05/07/23 02:14 PM GMT +05:30

Day 3

Date: 21.07.2023

Time: 1:30 PM

Resource person-Mr. Tony S Samuel, Coordinator, Resolute Enterprises
Venue:Multi disciplinary computer lab, T.K.M. College of Arts & Science
Session I: Smart Teaching - Demonstration of Sense Boards

The session scheduled for 6th July has been rescheduled to 21st July due to the declaration of
a holiday for Kollam district on the 6th.

The Faculty Development Program continued on 21st July 2023 with its session titled "Smart
Teaching - Demonstration of Sense Boards." The session aimed to introduce faculty members
to innovative teaching techniques using sense boards and enhancing their pedagogical
approaches with smart technologies.



Session Details:

The session was conducted by Mr. Tony S Samuel, the Coordinator of Resolute Enterprises.
Mr. Samuel is an expert in educational technology and has significant experience in
integrating smart solutions into teaching and learning environments.

Key Highlights of the Session:

Introduction to Sense Boards: Mr. Tony S Samuel provided an overview of sense boards,
explaining their capabilities and applications in educational settings. Sense boards are
interactive electronic devices that can detect and respond to physical interactions, making
them ideal tools for interactive teaching.
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Demonstrations: The resource person demonstrated various smart teaching techniques using
sense boards. Participants were shown how to use these devices to create engaging activities,
interactive quizzes, and real-time response systems in the classroom.

Integrating Sense Boards into Curriculum: Mr. Samuel discussed strategies for incorporating
sense boards into the curriculum to facilitate active learning and enhance student
engagement. He showcased examples of subject-specific activities that can be designed with
these devices.

Real-world Applications: The session explored the practical applications of sense boards
beyond traditional classroom settings. Mr. Samuel discussed how these tools can be used in
research, data collection, and project-based learning.

Hands-on Practice: To reinforce the learning, participants were provided with hands-on
opportunities to interact with sense boards and explore their functionalities. This practical
exercise allowed them to gain confidence in using these tools effectively.

Interactive Session:



The session concluded with an interactive segment where participants had the chance to ask
questions, share their ideas, and discuss potential use cases for sense boards in their respective
disciplines. Mr. Samuel provided insightful answers and encouraged the exchange of
experiences among the attendees.

Conclusion:

The "Smart Teaching - Demonstration of Sense Boards" session proved to be highly beneficial
and well-received by the faculty members. Mr. Tony S Samuel's expertise and engaging
presentation style enabled participants to grasp the potential of sense boards in transforming
teaching practices. The hands-on practice further enhanced their understanding and sparked
enthusiasm for incorporating smart technologies into their classrooms.

The session concluded on a positive note, leaving the attendees eager for the subsequent
sessions of the Faculty Development Program. Participants expressed their appreciation for
the valuable insights gained, and they look forward to implementing the knowledge gained
in their teaching endeavors. The program's success owes much to Mr. Samuel's expertise and
the participants' active engagement throughout the session.

Day 4
Date: 07.07.2023
Time: 1:30 PM

Resource Person - Mr. Limseer Ali P. A., Assistant Professor MES Ponnani

Venue:Seminar Hall, T.K.M. College of Arts & Science

Session I: Revised Regulatory Framework: NAAC in the Era of NEP / Comprehensive
Overview of NAAC Guidelines

On 7th July 2023, the Faculty Development Program continued, focusing on the "Revised
Regulatory Framework: NAAC in the Era of NEP" and providing a comprehensive overview
of the NAAC (National Assessment and Accreditation Council) guidelines. The session aimed
to familiarize faculty members with the updated regulatory standards and the alignment of
NAAC assessments with the principles of the National Education Policy (NEP).

Session Details:

The session began at 1:30 PM and was conducted by Mr. Limseer Ali P. A., Assistant Professor
at MES Ponnani. Mr. Limseer Ali P. A. has a thorough understanding of accreditation
processes and the evolving landscape of higher education in India.

Key Highlights of the Session:

Introduction to NAAC and Its Significance: Mr. Limseer Ali P. A. provided an introduction to
the National Assessment and Accreditation Council and its role in assessing the quality and
performance of higher education institutions. He emphasized the importance of accreditation
in ensuring academic excellence and continuous improvement.




Revised NAAC Framework: The resource person outlined the recent updates and changes in
the NAAC assessment framework. He highlighted how the revised guidelines align with the
principles and objectives of the National Education Policy (NEP).

NAAC Criteria and Evaluation Process: The session offered a comprehensive overview of the
criteria used by NAAC to evaluate institutions. Mr. Limseer Ali P. A. explained the key
parameters, such as teaching-learning processes, research and innovation, governance, and
institutional values.

NEP Integration: The presentation discussed how NAAC assessments are now aligned with
the goals of NEP, emphasizing multidisciplinary education, technology-enabled learning, and
a focus on research and innovation.

Preparing for NAAC Accreditation: Mr. Limseer Ali P. A. provided insights into the
preparation process for NAAC accreditation. He shared tips on gathering evidence, creating
a culture of quality assurance, and aligning institutional practices with NAAC's guidelines.
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Interactive Session:

The session concluded with an interactive segment, where participants had the opportunity
to seek clarifications and share their experiences related to NAAC assessments. Mr. Limseer
Ali P. A. addressed the queries effectively, providing valuable guidance on preparing for
accreditation and meeting NAAC's requirements.

Conclusion:

The session on "Revised Regulatory Framework: NAAC in the Era of NEP / Comprehensive
Overview of NAAC Guidelines" was highly informative and well-received by the faculty
members. Mr. Limseer Ali P. A.'s expertise in the accreditation process and his clear
presentation style contributed to the overall success of the session. Participants gained a
deeper understanding of the updated NAAC framework and the integration of NAAC
assessments with the objectives of the National Education Policy.



The program's momentum continued to build with each session, and the Faculty
Development Program proved to be an enriching experience for all participants. They
expressed their gratitude to Mr. Limseer Ali P. A. for sharing his knowledge and insights,
which will undoubtedly contribute to enhancing the quality of education and institutional
performance.

Day 5
Date: 10.07.2023
Time: 1:30 PM

Resource Person: Dr.E.Shaji, Associate Professor& Head, Department of Geology,
University of Kerala.

Venue:Seminar Hall, T.K.M. College of Arts & Science
Session I: Lucid Deployment of Knowledge: Do's and Don'ts of Scientific Writing

The Faculty Development Program continued on 10th July 2023 with its fourth session titled
"Lucid Deployment of Knowledge: Do's and Don'ts of Scientific Writing." The session aimed
to enhance the scientific writing skills of faculty members, emphasizing clarity, conciseness,
and effective communication in academic publications.

Session Details:

The session began at 1:30 PM and was conducted by Dr. E. Shaji, an esteemed Associate
Professor and Head of the Department of Geology at the University of Kerala. Dr. Shaji
possesses extensive experience in scientific research and academic writing.

Key Highlights of the Session:

Importance of Scientific Writing: Dr. Shaji emphasized the crucial role of scientific writing in
disseminating research findings, sharing knowledge, and contributing to the academic
community. He highlighted the impact of well-crafted scientific papers in advancing research
fields.

Clarity and Coherence: The resource person discussed the significance of clarity and
coherence in scientific writing. He provided practical tips on structuring research papers,
maintaining a logical flow of ideas, and using appropriate language.

Writing Style and Grammar: Dr. Shaji addressed common writing issues related to sentence
structure, grammar, and punctuation. He emphasized the need for adherence to standard
writing conventions in academic publications.

Avoiding Plagiarism: The session covered the importance of academic integrity and the
consequences of plagiarism. Dr. Shaji provided insights into proper citation practices and
ways to avoid unintentional plagiarism.

Targeting the Audience: The resource person discussed the importance of understanding the
target audience and tailoring the writing style accordingly. He emphasized the need to
balance technical content with accessibility for a broader readership.

Interactive Session:



The session concluded with an interactive segment, allowing participants to engage in
discussions with Dr. Shaji. Attendees had the opportunity to seek clarifications, share their
experiences, and seek guidance on specific challenges they faced in scientific writing.
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Conclusion:

The session on "Lucid Deployment of Knowledge: Do's and Don'ts of Scientific Writing" was
highly informative and well-received by the faculty members. Dr. E. Shaji's expertise in
scientific writing and his ability to explain complex concepts in a clear manner greatly
benefitted the participants.

The Faculty Development Program continued to provide valuable insights and enhance the
professional development of the attendees. Participants expressed their gratitude to Dr. Shaji
for his valuable guidance, which will undoubtedly improve the quality of their research
publications. The subsequent sessions are eagerly awaited, as the program continues to equip
faculty members with essential skills and knowledge for their academic and research pursuits.

Day 6

Date: 11.07.2023

Time: 1:30 PM

Resource Person: Mrs.Saleena Beevi, Founder CEO, Nila Foundation
Venue:Seminar Hall, T.K.M. College of Arts & Science

Session I: Building Resilience - Nurturing Teacher Well-being



The Faculty Development Program entered its fifth session on 11th July 2023, with a focus on
"Building Resilience - Nurturing Teacher Well-being." The session aimed to address the
importance of teacher well-being and strategies to foster resilience in the face of professional
challenges.

Session Details:

The session commenced at 1:30 PM and was conducted by Mrs. Saleena Beevi, the Founder
CEO of Nila Foundation. Mrs. Saleena Beevi is an experienced educator and advocate for
teacher well-being and mental health.

Key Highlights of the Session:

Understanding Teacher Well-being: Mrs. Saleena Beevi emphasized the significance of teacher
well-being in maintaining a positive and productive learning environment. She discussed the
impact of teacher mental health on students and the overall educational ecosystem.

Identifying Challenges: The resource person shed light on the common challenges faced by
educators in their professional lives, including stress, burnout, and work-life balance issues.
She encouraged open discussions about these challenges to create a supportive atmosphere.

Strategies for Resilience: Mrs. Saleena Beevi provided practical strategies for building
resilience and coping with stress and adversity. She highlighted the importance of self-care,
mindfulness, and seeking support from colleagues and mentors.

Cultivating a Supportive Culture: The session focused on fostering a supportive culture
within educational institutions. Mrs. Saleena Beevi discussed the role of school leaders in
promoting teacher well-being and creating an environment that prioritizes mental health.

Addressing Mental Health Stigma: The resource person addressed the stigma surrounding
mental health in the education sector. She advocated for open discussions and destigmatizing
seeking help for mental health concerns.
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Interactive Session:

The session concluded with an interactive segment, allowing participants to share their
experiences, ask questions, and seek guidance from Mrs. Saleena Beevi. The resource person



provided empathetic and insightful responses, promoting a positive dialogue about teacher
well-being.

Conclusion:

The session on "Building Resilience - Nurturing Teacher Well-being" proved to be a highly
valuable and much-needed topic for the faculty members. Mrs. Saleena Beevi's expertise in
mental health and her passion for promoting teacher well-being made the session impactful
and relatable.

The Faculty Development Program continued to deliver essential insights and practical
knowledge to enhance the participants' professional growth. Attendees expressed gratitude
to Mrs. Saleena Beevi for her enlightening session, which empowered them with tools and
strategies to prioritize their well-being and resilience in their teaching roles.

As the program progresses, the faculty members look forward to upcoming sessions that will
further contribute to their holistic development as educators. The program's success is
attributed to the organizers' foresight in addressing diverse topics relevant to faculty
members' needs and the exceptional guidance of resource persons like Mrs. Saleena Beevi.

Day 7
Date: 12.07.2023
Time: 1:30 PM

Resource Person:Saji S ] Chairman and Managing Director EZ GENIE
SOLUTIONS PVT LTD

Venue:Seminar Hall, T.K.M. College of Arts & Science
Session I:LMS Learning Lab

The Faculty Development Program continued with its sixth session, the "LMS Learning Lab,"
which focused on exploring Learning Management Systems (LMS) and their applications in
higher education. The session aimed to familiarize faculty members with LMS technologies
and their potential to enhance teaching and learning experiences.

Session Details:

The session began at 1:30 PM and was conducted by Mr. Saji S J, Chairman, and Managing
Director of EZ GENIE SOLUTIONS PVT LTD. Mr. Saji S J is an expert in educational
technology and has significant experience in implementing LMS solutions in various
educational institutions

Key Highlights of the Session:

Introduction to Learning Management Systems: Mr. Saji S ] provided an overview of Learning
Management Systems and their role in modern education. He explained how LMS platforms
facilitate course management, content delivery, assessments, and communication between
educators and students.

Features and Functionality: The resource person demonstrated the key features and
functionalities of LMS platforms, including course creation, multimedia integration,
discussion forums, and gradebook management.




Customization and User Experience: Mr. Saji S ] highlighted the importance of customizing
LMS platforms to align with institutional requirements and ensuring a user-friendly
experience for students and faculty.
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Assessments and Feedback: The session explored how LMS platforms enable the creation of
online assessments and the efficient grading process. Mr. Saji S ] discussed the benefits of
timely feedback and its impact on student learning outcomes.

Data Analytics and Reporting: The resource person touched upon the use of LMS data
analytics to track student performance and engagement. He emphasized the value of data-
driven insights in improving the teaching and learning process.

Interactive Session:

The session concluded with an interactive segment, where participants had the opportunity
to ask questions, seek clarification, and share their thoughts on LMS integration in their
institutions. Mr. Saji S ] provided valuable guidance and practical tips for implementing LMS
effectively.

3.30 PM: Valedictory Session

The Valedictory Session marked the conclusion of the Faculty Development Program. The
event aimed to honor the participants’' commitment to professional development and
celebrate the successful completion of the program.

Session Highlights:



Address by Program Organizers: The program organizers expressed their gratitude to the
resource persons, participants, and everyone involved in making the Faculty Development
Program a success. They highlighted the importance of continuous learning and professional
growth for educators.

Sharing Experiences: Participants shared their experiences and key takeaways from the
various sessions throughout the program. They acknowledged the valuable insights gained
and expressed their enthusiasm for implementing the knowledge in their teaching practices.

Conclusion:

The Faculty Development Program's success was a result of the diverse and relevant topics
covered, as well as the expertise and guidance provided by the resource persons. Participants
expressed their appreciation for the program's organization and its contribution to their
professional growth. The Faculty Development Program proved to be a transformative
experience for all involved, providing the necessary tools and knowledge to enhance teaching
and learning practices in their respective subjects.

Faculty Development Program "Re- Energising Higher Education"
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